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innovation is not an event

INNOVATION



Innovation 1S a
(design) process
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Substitute

<lnsert your text here>
Put to Another Use

T ————
<Insert your text here>

Adapt

Reverse

| —
<lInsert your text here>

<Insert your text here=

P

Put to Another
. Use 9
Reverse

<lInsert your text here> Modify

Combine

<Insert your text here= Eliminate

<Insert your text here=
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Why Design Thinking?
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What are their needs Create arepresentation of
and insight? your ideas

Who are my users? Brainstorm and come up Share your prototypes
What matters to this persons? with creative solutions for feedback
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Empathize Ideate
Understanding Generating
people your ideas

& 2 3%

Define Test Prototype

Figuring out Refining Creation and
the problem the product experimentation
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Staffing very stable
Partners are 70% <Why?
Staffing costs Why? Large number of management points
86% of budget,
Low number of Decision by management
Shats oo support staff -
3
high Why?
Premises staff Employ own cleaning staff at high rates
Premises costs < cost 3,5% Cleaners local people with strong
8.5% connection to company
S-year routine
" malnbanance plan <um allowed some queue jumping
bud::t Why? undercosted Plan still has 3 years to run
n
balanced Partners have Company X decided not to reapply 2 years ago
strong connection
Income heavily to PwC Co-ordinator’s salary now in main company bud
reliant on few
large clients Big fish were Roll drop in January
necessary In early
Tncome Why? Knock-on impact in other areas, g, FSM, SPP
too low y
< Greater variety of facilities available
Conference center
Better economic climate for new ventures
Company opened locally
facilities are Health and safety Issues
underused Meeting rooms
not used for Management have stopped overtime
external events
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5-Whys Analysis



Situation

Pourquoi 1

Pourquoi 2

Pourquoi 3

Pourquoi 4

Pourquoi 5

Remeédes

Les aliments ne sont plus frais

v

La chambre froide n'a pas fonctionné

Vv

Elle n'a pas été alimentée

U

Pas de batterie de secours

V

Installer un générateur de secours

&

Pas d'alarme de non alimentation

&

Pas de plan d'urgence

&

Personne n'est affecté a la prévention

&

Recruter un préventeur
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